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Payments for lay contributors to NICE’s work  
 

 
Introduction 
1. This document sets out the principles on which NICE bases its payments to lay 

contributors to its work. It sets out: 

 the definition of a ‘lay contributor’, 

 the amounts they are offered, and 

 the types of lay contribution that attract payment, and those that do not. 
 

To accompany these principles, there is a supplementary ‘Frequently Asked 
Questions’ document aimed specifically at the lay contributors themselves. 
 

Lay contributors – definition 
2. People who are eligible to provide an individual lay contribution to NICE’s work 

include all of the following: 

 patients, service users, carers, members of the public and of specific client 
groups targeted by public health guidance, and patient/public advocates;  

 people from patient, carer, voluntary and non-governmental organisations 
that are run by, or directly reflect the perspectives of patients, service 
users, carers, or client groups targeted by public health guidance. 
 

Principles 
3. Payment will be offered to individual lay people, whom we have specifically 

invited to contribute to our work, irrespective of whether the individual is a paid 
employee of an organisation. Examples include individuals recruited as lay 
members to our standing committees and other advisory groups (as a result of 
formal recruitment or other selection process), where attendance at meetings is a 
required element of membership of that group, or those asked to give their 
personal testimony to one of our advisory bodies. 
 

4. Payment will be offered for any individual lay contribution that requires face to 
face contact, regardless of the length of the meeting. Payment will also be offered 
for teleconferences (or other non-face to face meetings) scheduled to last more 
than two hours. Those meetings falling into this category, (as of September 
2013), are listed in Appendix 1, and those that do not in Appendix 2. 
 

5. Payment will be offered at the following rates, which are subject to review from 
time to time: 

 £150 per full-day meeting (four hours or longer); 

 £75 per half-day meeting (shorter than four). 
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These rates are fixed and are based on the planned duration of the meeting. Lay 
contributors do not receive less than the agreed amount if a meeting finishes 
early, or more if a meeting runs over time.   
 

6. If a meeting, scheduled to last more than two hours, is not listed in Appendix 1, 
(whether ad hoc or ongoing), payment will be offered to lay people, who attend at 
NICE’s invitation, in line with the rates shown. Meetings excluded from this 
provision are listed in Appendix 2. 
 

7. The payments do not mean that NICE’s lay contributors have a contract of 
employment with NICE or its partner organisations (such as the National 
Collaborating Centres).  

 
8. NICE does not offer payments for attendance at all of its meetings. An 

attendance payment is not offered where attendance is considered optional, or 
where it can reasonably be considered to be the fulfilment of an individual’s 
duties on an advisory body. (NB: travel and subsistence expenses may, 
nevertheless, be offered for such meetings, at the discretion of the meeting 
organisers). Meetings not attracting payments include those set out in Appendix 
2.  In addition no payment is offered where a lay contributor does not attend or, 
depending on the circumstances, when an individual attends only part of a 
scheduled meeting. 
 

Income tax and state benefits 
9. All payments will be made directly to the individual. They may decline to accept 

the payment if they wish.  If lay contributors accept any payments for contributing 
to NICE’s work, it is regarded, by Her Majesty’s Revenue and Customs as part of 
their overall income. Each lay contributor is personally responsible for any liability 
with regard to Income Tax or National Insurance contributions. Lay contributors 
are asked to acknowledge this responsibility each time they claim the payment. 
NICE does not deduct tax or National Insurance contributions from the payments 
at source (although some of our partner organisations may have different 
arrangements). 
 

10. There may be implications of accepting the payment for lay contributors who are 
in receipt of state benefits.  People in receipt of state benefits may decline the 
payment, ask for a smaller amount, or ask for the payment to be made to a 
support organisation (such as a charity) without this affecting the benefits they 
receive. 
 

11. Travel, subsistence, and other expenses will be covered in addition to the 
payment. Payment of these expenses should not affect any state benefits the lay 
contributors receive. However because NICE offers a standardised subsistence 
payment of a maximum of £20.00 per day, these subsistence payments may be 
considered as earnings.  Lay contributors whose subsistence costs are lower 
than £20.00 can claim the exact amount spent on subsistence.  This claim for the 
exact amount will not be considered as earnings. 
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NICE annual conference 
12. All members of NICE’s standing advisory bodies are allocated delegate places at 

the annual NICE conference, at NICE’s expense.  Travel and subsistence 
expenses for the lay committee members to attend are met by the support teams 
for their committees as follows: 
 

Technology Appraisals Committee Technology Appraisals team 

Highly Specialised Technologies 
Evaluation Committee 

Highly Specialised Technologies team 

Interventional Procedures Advisory 
Committee   

Interventional Procedures team 

Medical Technologies Advisory 
Committee 

Medical Technologies Evaluation 
Programme  

Patient Access Scheme Liaison Unit 
Expert Panel 

Patient Access Scheme Liaison Unit  

Diagnostics Advisory Committee Diagnostics Advisory Programme 

Clinical Guideline Rapid Updates 
Standing Committee 

Centre for Clinical Practice 

Public Health Advisory Committees Centre for Public Health 

Quality Standards Advisory Committee Health & Social Care Quality 
Programme Standards team 

Quality and Outcomes Framework 
Committee; Clinical Commissioning 
Group Outcome Indicators Committee 

Health & Social Care Quality 
Programme Indicators team 

Accreditation Advisory Committee Accreditation team 

Appeals Committee Corporate Office 

 
 
13. Lay members of NICE standing committees who attend the conference at NICE’s 

invitation should not claim their attendance payment.  However lay members who 
have been invited to attend the conference as speakers can claim their 
attendance payment (see below) for the days on which they are speaking. This 
payment is met by the External Communications team. 
 

Additional information 
14. Appendices 1 and 2 list the groups and committees that offer attendance 

payments to lay contributors, the rate at which they are offered, and the Centre, 
Directorate and team responsible for meeting these payments (Appendix 1).  In 
addition it outlines the meetings where payments are not offered (Appendix 2). 
 

 
Public Involvement Programme 
 
November 2013 
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Appendix 1: Payments to lay contributors – attendance payment amounts and responsible teams 
 
Please note: Committees and groups shown in italics are those that are still extant, but which will be replaced with other 
development mechanisms. 
 

Length of 
meeting 

Payment 
amount 

Group/committee name Responsible team 

Full-day (≥4 hours) £150 per day Technology Appraisals Committee (TAC) 
(including committee away days) 

Centre for Health Technology 
Evaluation: Technology appraisals 

 TAC observation and  induction days Centre for Health Technology 
Evaluation: Technology appraisals 

Highly Specialised Technologies Evaluation 
Committee (HSTEC) (including committee 
induction and away days) 

Centre for Health Technology 
Evaluation: Highly specialised 
technologies 

Interventional Procedures Advisory Committee 
(including committee away days) 

Centre for Health Technology 
Evaluation: Interventional procedures 

Medical Technologies Advisory Committee 
(including committee away days) 

Centre for Health Technology 
Evaluation: Medical technologies 
evaluation programme 

Diagnostics Advisory Committee (including 
committee away days) 

Centre for Health Technology 
Evaluation: Diagnostics assessment 
programme 

Patient Access Scheme Liaison Unit (PASLU) 
Expert Panel 

Centre for Health Technology 
Evaluation: PASLU 

Citizens Council Centre for Health Technology 
Evaluation: Research and Development 

Public Health Programme Development Groups 
(PDGs) - until February 2014. 

Centre for Public Health  
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Length of 
meeting 

Payment 
amount 

Group/committee name Responsible team 

Local Government External Reference Group 

 

Centre for Public Health  

Public Health Advisory Committees (PHACs) 
(including committee away days) 

Centre for Public Health  

PHAC community experts Centre for Public Health  

Quality Standards Advisory Committees (QSACs) 
(including committee away days) 

Health and Social Care Directorate: 
Health and Social Care Quality 
Programme, Quality Standards team 

Quality and Outcomes Framework (QOF) 
Committee  

Health and Social Care Directorate: 
Health and Social Care Quality 
Programme, Indicators team 

Clinical Commissioning Group Outcome Indicators 
Set (CCGOIS) Committee  

Health and Social Care Directorate: 
Health and Social Care Quality 
Programme, Indicators team 

Accreditation Advisory Committee Health and Social Care Directorate: 
Accreditation programme 

Guideline Development Group (GDG), committee 
and other lay contributor training days provided by 
PIP 

Health and Social Care Directorate: 
Public Involvement Programme 

Guideline Development Groups (GDGs) National Collaborating Centres  

NICE Collaborating Centre for Social 
Care 

Centre for Clinical Practice: Internal 
Clinical Guidelines 
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Length of 
meeting 

Payment 
amount 

Group/committee name Responsible team 

Medicines and Prescribing Centre Good Practice 
Guidance Groups  

Centre for Clinical Practice: Medicines 
and Prescribing Centre 

Clinical Guideline Rapid Updates Standing 
Committee (including induction and committee 
away days) 

Centre for Clinical Practice 

Appeals panels (including annual Appeal 
Committee training day) 

Business Planning and Resources 
Directorate: Corporate Office 

NICE conference, where attending as an invited 
speaker 

Communications: External Comms 

Lay participants in user research, field work or field 
testing (four hours or longer) 

All relevant teams, particularly Evidence 
Resources, Centre for Public Health 
Excellence and Quality Standards and 
Indicators team 

Commissioning Reference Panel invited experts Health & Social Care: Implementation 

Half-day (<4 
hours) 

£75 per 
meeting 

Guidance editorial meetings  National Collaborating Centres  

NICE Collaborating Centre for Social 
Care 

Centre for Clinical Practice: Internal 
Clinical Guidelines  

 UK DUETs Steering Group Evidence Resources: NICE Evidence 

Citizens Council induction meeting Centre for Health Technology 
Evaluation: Research and Development 

Medical Technology Appraisal Committee (MTAC) 
patient experts 

Centre for Health Technology 
Evaluation: Medical Technologies 
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Length of 
meeting 

Payment 
amount 

Group/committee name Responsible team 

Evaluation Programme 

Technology Appraisal Committee (TAC) patient 
experts 

Centre for Health Technology 
Evaluation: Technology Appraisals 

Guidance press launch 
 

Communications: Press Office 

Guidance media training 
 

Communications: Press Office 

Lay participants in user research, field work or field 
testing (less than four hours) 

All relevant teams, particularly Evidence 
Resources, Centre for Public Health 
Excellence and Quality Standards & 
Indicators team 

Evidence Update Advisory Groups  Evidence Resources: Guidance 
Information Services 

Commissioning Reference Panel invited experts Health & Social Care: Implementation 
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Appendix 2: Contributions not attracting payment, rationale and exceptions 
 

Type of meeting Rationale  Exceptions 

Stakeholder scoping meetings and 
scoping workshops 

The input sought at these meetings is from an 
organisation, rather than from an individual. 

If input is invited from individuals, 
rather than organisations (e.g. for 
the Diagnostics Assessment 
Programme).  

Optional training sessions (such as health 
economics for guidelines)  
 

These sessions are optional, and not a 
mandated part of membership of a group or 
committee. 

None 

Attendance at workshops or meetings 
associated with process or methods guide 
reviews, or other meetings associated 
with NICE’s corporate governance  
 

The input sought at these meetings is from an 
organisation, rather than from an individual.  
Additionally, for lay members of the relevant 
committee or group, these sessions are optional 
and not mandated.  

None 

Reviewing or contributing to 
implementation products during the 
course of committee work  
 

Participation is optional. None 

Attendance at the annual NICE 
conference (see section 11) 
 

See section 8. Where a lay contributor is an 
invited speaker (see also section 
11). 

 
 


