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Summary 
 
The National Institute for Health Research (NIHR) has a vision: to improve the health 
and wealth of the nation through research focused on the needs of patients and the 
public. This document is about learning and development for public involvement in 
the NIHR. The importance of public involvement to influence the quality of research 
and the value of learning and development to support involvement make this a 
priority consideration.  

In January 2013, INVOLVE facilitated a NIHR-wide stakeholder workshop for NIHR 
directors and managers, patient and public involvement (PPI) leads and senior 
Department of Health personnel. The aim was to explore a collective approach to 
learning and development for public involvement (INVOLVE, February 2013). The 
workshop was in response to ongoing interest from across the NIHR for support and 
guidance around learning and development.  
 
One of the outcomes of the workshop was the establishment, in March 2013, of a 
time-limited NIHR-wide learning and development group. The aim of the group was 
to develop a plan for learning and development for public involvement in research 
across the NIHR. This was underpinned by a long-term aspiration that appropriate 
learning and development opportunities will become part of all NIHR programmes to 
ensure effective public involvement in research. For membership and terms of 
reference see Appendix B. This document outlines draft recommendations for 
improving learning and development for public involvement in research.  
 

The aim of the group was to initiate a leadership approach to learning and 
development for public involvement in research across the NIHR. Centred on the 
needs of the individual, this approach had to be responsive to all those who 
contribute to involvement in research, including patients, members of the public, 
researchers, clinicians, patient and public involvement leads and research support 
staff. Our aspiration was for appropriate learning and development opportunities to 
be integrated into all programmes, ensuring learners would feel supported to practise 
public involvement in research with confidence.   



 

2 

 

 

We recognise that there is much to build on. Learning and development initiatives 
are taking place across the NIHR and beyond. Organisations and individuals are 
adopting inspiring and innovative approaches. However, these are pockets of good 
practice rather than consistent practice across the NIHR. They are often limited in 
their provision and the sharing of approaches is restricted. Duplication of effort leads 
to wasted resources. There is a clear opportunity for greater coordination, 
consistency and effectiveness in how learning and development for public 
involvement is delivered across the NIHR.  

We are aware of the complexity of the environment. The NIHR is a distributed 
organisation with huge geographical spread. There is no central direction or budget 
for learning and development. All NIHR organisations are facing resource limitations. 
However, not to provide appropriate learning and development will impact negatively 
on the range of members of the public who feel able to be involved, and on the ability 
of researchers to work with those contributors. 

Drawing on existing good practice and evidence, we developed a set of draft 
learning principles, and a framework for identifying the skills required of public 
involvement roles and the learning needs of those delivering them. We looked at 
how collaborations to deliver better learning and development can be developed 
between NIHR organisations and with external agencies. We also explored how 
online technology can assist.  

Our draft recommendations are designed to build on existing practice and reinforce 
the importance of having widespread, integrated and sustainable learning and 
development to ensure effective public involvement in research. The 
recommendations are aimed at the NIHR on a strategic and organisational level, as 
well as at researchers and research managers supporting public involvement. 

___________________________________________________________________ 

 

Draft recommendations 
 

We recommend that learning and development for public involvement in 
research: 

 provides ongoing support in three key areas - adminsitrative, research and 
personal support is accessible to all 

 is appropriate and relevant to the task 

 acknowledges individual readiness to learn and builds on existing 
knowledge and abilities. 

 

At NIHR-wide strategic level, we recommend that: 

 The NIHR supports regional and sector-wide collaborations for the delivery of 
learning and development opportunities.  

 The NIHR funds a national lead to provide a national and strategic role for 
learning and development (based within INVOLVE). 
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 The NIHR allocates funds for research to evaluate the nature and impact of 
learning and development to support public involvement.  

 

At organisational level we recommend that: 

 Learning and development for public involvement is resourced, embedded and 
promoted as part of organisational and workforce development within all NIHR 
funded organisations.  

 There is clear senior leadership responsibility and accountability within 
organisations for  the implementation and review of learning and development for 
public involvement in research.  

 NIHR research commissioners demonstrate their commitment to public 
involvement in research by stating what provision will be made to support 
learning and development.  

 All NIHR organisations allocate resources and provide staff with induction training 
on public involvement in research.  

 

At researcher and research manager level we recommend that: 

 Researchers and research managers work with public members to develop 
learning and development plans for public involvement to support themselves 
and those they involve.  

 Researchers report on learning and development for public involvement as part 
of their reporting to research commissioners on public involvement.  

 The learning and development needs for all public involvement roles are 
identified and reviewed. 

 Members of the public are given clear information, advice and support to enable 
them to carry out their roles effectively.  

 Members of the public are encouraged and enabled to learn and develop.  

___________________________________________________________________ 
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Appendices 

 

Appendix A: Supporting information 

 

INVOLVE (2011) INVOLVE survey of priorities for public involvement across 
the NIHR 

www.involve.nihr.ac.uk/posttypepublication/involve-survey-of-priorities-for-
public-involvement-across-the-nihr/ 

In 2011 INVOLVE carried out a survey amongst NIHR public involvement leads to 
identify what they considered to be the priority areas that would benefit from being 
supported nationally by INVOLVE or across the NIHR. The need for training and 
support was the most frequently mentioned of all the priorities and was listed by over 
half of the respondents as one of their top three priorities. Within this, three areas 
were viewed as most pressing: provision of training for researchers and the public; 
developing collaborative approaches; and sharing good practice for training and 
support. In addition to the need for training, other suggestions included producing 
resources and materials for public involvement leads and others to enable them to 
provide training and support themselves. 

 

INVOLVE Developing training and support online resource 

www.involve.nihr.ac.uk/resource-centre/training-resource 

This resource is for people who are planning training and support for public 
involvement in research. It offers advice and guidance to help develop training and 
support packages specific to your context – whether that’s for members of the public, 
researchers or both. The resource also includes a number of case studies, 
illustrating how the guidance has been put into practice in different contexts.  

The first five sections of this online resource are also available as a downloadable 
report: INVOLVE (2012) Developing training and support for public involvement 
in researchwww.involve.nihr.ac.uk/wp-
content/uploads/2012/11/INVOLVETrainingSupport2012.pdf  

 

INVOLVE (2013) Support for learning and development for public involvement 
in research - workshop report  

www.involve.nihr.ac.uk/posttypepublication/support-for-learning-and-
development-for-public-involvement-in-research/ This document reports on the 
NIHR workshop on learning and development for public involvement in research led 
by INVOLVE in January 2013. 
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Appendix B: Terms of reference and membership of learning and 
development working group 

Aim of the working group 
The aim of the working group is to develop and initiate a plan for a National Institute 
for Health Research (NIHR)-wide approach to learning and development for public 
involvement in research. The plan will be the first stage in working towards the 
longer term vision for learning and development for public involvement in research. 
 
Our vision 
Across the NIHR appropriate learning and development opportunities are integrated 
into all programmes to ensure effective public involvement in research. 
 
Participants 
The working group will be chaired by Simon Denegri, Chair of INVOLVE. A vice-chair 
will be drawn from the membership of the group. Secretariat for the group will be 
provided by the INVOLVE Coordinating Centre.  
 
Participants will initially be drawn from across the parts of the NIHR which took part 
in the workshop convened by INVOLVE in January 2013, including two INVOLVE 
advisory group members.  
 
Participants will: 

 be invited by INVOLVE and join with agreement from their Coordinating 
Centre, which will cover the resources needed to participate 

 have a good knowledge of issues related to learning and development for 
public involvement in research 

 be able to bring wider intelligence to the working group than just from their 
individual centre (for example from across the research programmes or 
across the research design services)  

 be able to report back to a relevant oversight or strategy body for their part of 
NIHR 

 support the work of this group by contributing to taking forward the aims and 
objectives between as well as at working group meetings. 

Working methods 

 The working group will be time limited to 12 months and will have a clear 
focus with specific objectives. 

 

 INVOLVE will cover the costs of the working group (for example venues and 
catering for meetings, facilitators for specific activities and report writing). 

 

 Whole group meetings will be one way to work towards meeting the 
objectives. Other methods and activities are likely to be required.  

 

 A maximum of six whole group meetings are anticipated throughout the life 
time of the group. These will usually be held in central London.  

 

 The meetings will adopt different styles to best meet the objectives. For 
example, they may include small group working, facilitated sessions and 
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invited speakers and experts on specific topics. Meeting topics/agenda will be 
planned at least one meeting in advance. 
 

 Any papers for the working group will be circulated, by email, at least one 
week in advance. Printed copies of all documents can be posted out to 
participants and alternative formats can be provided, if requested. 

 
Accountability 

 INVOLVE will report on progress to its advisory group through quarterly 
Director’s Reports. 

 The working group will report back to the Department of Health at the end of 
the 12 month period. 

 Participants will be responsible for reporting on progress and outcomes of the 
working group to their centre and relevant oversight or strategy body for their 
part of NIHR. 
 

Progress review 
The working group will be reviewed after six months to check progress towards the 
objectives. 
 

Membership 

 Simon Denegri (chair), Chair INVOLVE, Director for Public Engagement and 
Participation. 

 Claire Ballinger, Wessex Collaboration for Leadership in Applied Health 
Research and Care (CLAHRC), previously Research Design Service (RDS) 
South Central 

 Peter Bower, NIHR School for Primary Care Research 

 Michael Clark, NIHR School for Social Care Research 

 Alison Ford, NIHR Evaluations, Trials and Studies Coordinating Centre 

 Deborah Hall, Nottingham Hearing Biomedical Research Unit 

 Karen Inns, Clinical Research Network 

 Rachel Matthews, North West London Collaboration for Leadership in Applied 
Health Research and Care (CLAHRC) 

 Tony Sargeant, INVOLVE member 

 Derek Stewart, Associate Director, NIHR Clinical Research Network (March 
2013 - 18 November 2014)  

 Peter Thompson, Trainees Coordinating Centre 

 Amander Wellings, INVOLVE member 

 Philippa Yeeles, Central Commissioning Facility 

 Sarah Buckland, INVOLVE Coordinating Centre 

 Martin Lodemore, INVOLVE Coordinating Centre (February 2014 - ) 

 Lucy Simons, INVOLVE Coordinating Centre  (March - December 2013) 


