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10 top tips

• Help them to support themselves, e.g. by showing showing 
how to apply for funding

• Be aware that there can be conflict of different groups within 
the same community

• Be prepared to be the bridge between professionals and community 

9  Hold focus groups
When holding focus groups bear in mind what information you are trying 
to obtain and why and how this will be beneficial to make changes to services;

• Chose a venue that is local to the community and easy to access 

• Consider who will provide food for catering and if culturally 
appropriate 

• Be clear about your objectives

• Always have another follow up feedback session “you said” 
“we did”! And give thanks 

10  Have a steering group
Steering groups are important to direct the project and get others involved. 
Be mindful of who you ask and how much time they can give and what 
support they can offer, it may be useful to ask a retired GP or contact your 
local Clinical Commissioning Group (CCG) for interested parties;

• Practice Nurses (they can make referrals to your project)

• Outreach Health Workers (they can have a wealth of 
knowledge about the community)

• CCGs can support with funding, using focus groups for 
changing services

• GPs can be speakers at events you’re holding for health 
awareness



1  Check out what they already do
A strategy sounds a little unfeeling when dealing with people, so think 
about the community you are trying to reach;

• What are their health concerns?

• What support is in place already?

• How will your project make a difference?

Don’t assume you are doing them a favour and feel they want or need 
your service. Show willingness and be open to their ideas; Introduce – 
Support – Partnership.

2  Be yourself 
If you are promoting a project or asking the community or health professionals 
to be involved in some way, do this is an open and honest way, and explain 
why. Show them you are willing to put in the hard work by being prepared 
and not just wanting to take from them and their expertise.

3  Hold engagement events
Get the community involved and don’t be afraid to share funding and 
promote their group, organisation or community. Think about venues, 
locations, food and which communities you are trying to reach. Ask them 
where the best places to meet are;

• Be specific i.e. Caribbean, African, South Asian

• Get the communities involved with tasks i.e. cooking, invitations

• Hold events at familiar, supportive community venues

• Get a health professional to speak on the topics e.g. Diabetes

Understanding the BAME community is important when engaging; take 
the time to meet with elders, those living with long term health conditions 
and their carers. Get involved in what is important to them, from faith, 
events they hold, to finances. Offer your service but take time to ask what 
it is they need first and how you can work together. They will need to 
be reassured how this will benefit their community and how they can be 
supported after the project ends.

Top tips

Continued over...

4  Use images and videos
Make sure images reflect the community you are representing. Capturing 
events on video is a good way to include the community and give them an 
opportunity to use the videos to apply for funding as it will show their group 
actively doing community work, see: www.selfhelp.org.uk/videos

5  Have giveaways and promotional items 
Branding is important to allow others to have a confidence in your project, 
it shows consistency and professionalism. Think about your project and 
what reminders will grab people’s attention and be useful;

• Flyers/posters/leaflets

• Pop up display banners

• Health products e.g. sanitisers, lip balms

6  Use social media
Stay visual and in touch by creating Facebook and Twitter accounts. Post 
about engagement event and group meetings. The more consistently you 
post the more people will see and engage with you. 

Share other interesting and relevant topics and top tips, e.g. for Diabetes 
or Cancer.

7  Have a referral system
Make referring as easy as possible and give several options, professionals 
won’t always have time to fill out long forms or even have the technology 
with them to do so if out in the community. Think about those who may 
self-refer and make it as simple and easy as possible;

• Referral forms will have brief contact information and reason for referral

• Have options, telephone, email, forms, drop in and friend 

8  Be aware of conflict and community issues
Be mindful that communities have been let down by funding cuts, closing 
groups and different projects ending. Tact and compassion is needed to 
reassure communities to be involved in something again and give their 
time and energy;


