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10 top tips

7  Write literature in easy read formats 
rather than paying for expensive 
translations, unless absolutely necessary 

Occasionally it will be necessary to translate documents into other 
languages but this can be expensive. If it requires a response (i.e. surveys), 
it can be costly to translate all of them back into English!  So, think of 
using interpreters to assist with the completion of surveys and forms, 
and if necessary, face to face or over the phone.

8  Be respectful of different customs
If you attend an event, dress appropriately and if catering, choose food 
that will suit the audience. 

9  Do your background research
Understanding backgrounds can give you an indication of where 
community priorities may lie. This is essential when communicating 
important health messages. What may be considered important to 
health professionals may not be so important to some communities. 

10  Consider provision of culturally 
appropriate food at events as an 
incentive

Provision of culturally appropriate food at events can often help to attract 
members of the community to come to events. It may attract certain 
members of the BAME community who may not ordinarily attend meetings 
or events. Food is also a good way of breaking the ice as you can discuss 
things which matter to the community over lunch.

Involving Black, Asian, 
and minority ethnic (BAME) 
communities



1  Take time to build and nurture 
relationships with key people within 
different communities 

Key people can introduce you to some excellent contacts in the local 
community and can be excellent ambassadors for your organisation. 
You can source valuable information by asking people about their 
communities, which can help you to engage better. This can help you 
to tailor your activities to ensure they will appeal to different groups…. 

but, remember it can take time to build and develop trust. 

2  Find out how different communities 
want to be involved so that you can 
tailor and target your activity

Some groups will prefer that you visit where they gather at a time when they 
already meet. Others would prefer a deliberative meeting, so ask the question 
and find out how they want to be involved. Offer to visit people in their 
community rather than expecting them to come to you.

3  Use language interpreters where 
necessary and give them a clear brief of 
what is expected

Make sure you have enough interpreters for your meeting. Be careful not 
to overburden them by asking them to translate complicated messages. 
Ask your own staff teams if they speak other languages. Make a note of 
their skills and call on them if you need them. 

Top tips 4  Be mindful that many communities have 
sub-communities within them which 
may not be obvious at first. General 
engagement of an equality group may 
not reach some of these

Some communities can be hard to access as they don’t readily make links 
with other communities or professionals. Over time you will be introduced to 
other members of the community who will give you a different perspective 
and insight into their particular group or clan.

5  Some leaders may not be obvious or well 
known, but are highly respected in their 
community  

Some of the best contacts can be found by getting out and about and 
speaking to locals in different communities. They may not be the obvious 
people, but may heavily support the local community. Talk to other 
professionals on the ground who may also have links with other community 
representatives/leaders/elders. 

6  Be mindful that there can be complex 
tensions between different communities 

Sometimes established communities may be mistrustful of new 
communities. These tensions will need to be carefully managed. 
Fostering good community relations should be a positive bi-product 
of involving different communities thus engendering a spirit of mutual 
respect and support.
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