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Case study 
 

Stroke rehabilitation 

Improving rehabilitation, six month reviews and reducing variation 
 

 

 

“It's had a massive impact; I am growing in confidence all the time. I’ve learned 
that it’s OK to fail at some things but you don't give up, you try again.” 

 

“The reviews are an important part of the rehabilitation process and every 
patient deserves to have a consistent level of care.” 

– patient testimony; Karen Harvey (Karen is pictured above right with Dr Rebecca Fisher, Stroke 
Rehabilitation Senior Research Fellow, The University of Nottingham 

 

Key features and benefits 

 Patients receive consistent care and support in their local area. This could 
be at home, via the phone or in a GP surgery. This enhances recovery by 
reducing the burdens and pressures patients often feel 

 The check is consistent and thorough, it enables clinicians to focus in on 
particular areas of difficulty for the survivors and create ongoing care plans 
or onward referrals based on their needs, for example mood, sexual 
relations or levels of activity / hobbies 
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 Reduces variation of care received across the regions 
ensuring all patients get access to equal care 

 A DVD has been produced with guidance to support 
commissioners, ensuring consistency of patient care 
with a step by step guide showing why the six month 
review is so vital and how it should be delivered 

 

What is it? 

A pioneering approach that will help stroke survivors throughout the East Midlands to achieve a better 
recovery via championing the provision of evidence based care for stroke survivors in the community.  

 

Six month reviews are essential for ongoing patient improvements following a stroke. The team are 
working to ensure that all stroke survivors in the East Midlands receive a standardised follow up 
review that will assess their needs after they have been discharged from hospital.  

 

In detail | Why is this important? 

 Stroke is the leading cause of adult disability, and the greatest impact occurs when survivors 
leave hospital. In the East Midlands there 
9,700 people suffer from strokes every year 
and there are 93,385 people living with 
stroke (Stroke Association) 

 The demand for stroke care delivered in the 
community is increasing 

 The team’s approach is different because it 
is a unique combination of academia, 
service improvement experts and frontline 
healthcare professionals which together are 
working to ensure stroke patients in the 
East Midlands receive evidence based 
stroke care 

 The patient is offered a six month review which can be carried out in a place and at a time 
convenient to them; for example:- 1-2-1 meetings, a telephone call or at their local GP surgery 

 The project involved, and continues to involve, collaboration with providers, commissioners 
and patients to agree an evidence based service specification for community stroke 
rehabilitation services. This is positively supporting commissioners and providers in service 
development and improvement, enabling consistently excellent care for patients 

 

Who is involved and what is EMAHSN doing? 

East Midlands Academic Health Science Network (EMAHSN), East Midlands Strategic Clinical 
Network and The University of Nottingham. EMAHSN have funded the initiative. 
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What’s next? 

• The project team is rolling out the guidance across the East Midlands and when full findings 
are available will be supplying an electronic resource for the rest of the country to use 

• The team will continue to work on ensuring stroke survivors can receive care and support in a 
local setting and are already working with local people affected by stroke 

• The aim is that community stroke teams will provide specialist stroke rehabilitation to 
survivors living at home. These teams will be supported by an evidence based educational 
programme to improve multidisciplinary working and develop measures of effectiveness 

 

 

AHSN Core 
Objective 

EMAHSN Workstream NHS England 
Licence 
measurement 

NHS Outcome 
Framework Domain 

B, A & C  W2 – Service Improvement 1, 4, 7, 11 & 14 1, 2, 3, 4 & 5 

 

 

 

 


