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Case study 
 

SPARKLER 

Spreading Applied Research and Knowledge – Longer Evidence Review 
 

 

 

 

“Improving quality of care must be rooted in evidence and this initiative 
was instrumental in providing an evidence base for the development of a 
CQUIN (Commissioning Quality and Innovation) around the transfer of 
care. We know that this is a vulnerable time for patients and the support 
we received has helped the CCGs drive up the quality of care.” 

– Dr Cheryl Crocker, Director of Quality and Patient Safety and Executive Nurse for The 
Nottingham North and East, Nottingham West and Rushcliffe Clinical Commissioning Groups 

 

Key features and benefits 

 Provides support where member organisations need to compile evidence based 
reviews but don’t have capacity to pull together and summarise research from the 
many available sources 

 They are created using rigorous academic methodology and are written for practice 
audiences with the aim of synthesising key evidence for impact and decision making 

 

What is it? 

‘Sparklers’ – which stands for ‘Spreading Applied Research and Knowledge – Longer Evidence Reviews’ is a 
pioneering service that helps East Midlands health organisations synthesize research from multiple 
sources, providing the evidence on which to build rapid service improvements.  

This service identifies where an evidence base exists for a particular issue. Information will be pulled 
together from a range of sources to provide a summary for the commissioning organisation. 
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In detail | Why is this important? 

 We responded rapidly to the original request for support. The first Sparkler was produced 
within seven weeks from the request, proving our ability to provide expert help; quickly 

 Delivering this type of support, in partnership with our colleagues is vital to fostering the 
culture of innovation and change that the NHS requires 

 Sitting alongside Sparklers are ‘Sparks’ – shorter ‘at a glance’ digest summaries of research 
evidence intended to improve and enhance practice 

 One of the key objectives of the AHNSs nationally is to translate research in to practice and 
increase partnerships and collaborations.  Through joined up working we can collectively 
make change happen much quicker 

 

Who is involved and what is EMAHSN doing? 

EMAHSN was engaged by the Executive Nurses from 
Nottinghamshire and Derbyshire CCGs to complete a 
literature review to inform proposed CQUIN measurements 
for 2014-2015.  

The success of the first Sparkler, has resulted in a 
commitment from us to fund further Sparklers in the future.  
These will be coordinated by Nottingham University 
Business School’s Centre for Health Innovation, Leadership 
and Learning (CHILL). 

 

What’s next? 

 Sparklers and Sparks are available to all our East Midlands member organisations – helping 
the EMAHSN in its key aim of translating proven research into practice, spreading innovation 
widely and quickly and underpinning rapid improvements in healthcare for the East Midlands’ 
4.5m residents 

 We aim to respond to further requests for assistance swiftly then share the details so other 
organisations can benefit from our findings 

 

Who to contact for more information 

We are happy to take commissions from our partners for both Sparks and Sparklers. To find out more 
contact The EMAHSN Project Team at emahsn@nottingham.ac.uk 

AHSN Core 
Objective 

EMAHSN Workstream NHS England Licence 
measurement 

NHS Outcome 
Framework Domain 

A, B, C & D W1 – Increasing Research Participation 
and Translating Research in Practice 

2, 4, 5, 8, 11, 12, & 14  1, 2, 3 & 4 

 


