
East Midlands Strategic Partnership Agreement 
“Keogh” Trusts

What is it?
Five East Midlands’ wide health networks / organisations have established a ‘Partnership 
Agreement’ that sets out their commitment to engagement, collaboration and partnership 
working to support commissioners and providers of NHS services in the improvement 
of health and wellbeing for the population of the East Midlands, ensuring collaboration, 
alignment, avoiding duplication and improving efficiency.

Key features and benefits
• Encourages partnership working across the organisations and networks to 

develop more ‘joined-up’ approaches

• Minimises unnecessary duplication, using each other’s expertise to help tackle 
difficult issues 

• Sets out agreed principles and ways of working 

• The Partnership Agreement is underpinned by individual Memoranda 
of Understanding between partner organisations, which set out shared 
programmes of work that are dependent on the practical applications of these 
shared principles.

• Enables focused, aligned effort that recognises the complexity of the challenge 
and provides a multi-faceted response

• The East Midlands Academic Health Science Network (EMAHSN) is 
coordinating a single access point on behalf of all the partner organisations 
involved

• Under this framework of this agreement, the partnership is supporting the 
two East Midlands Trusts included in the Keogh Review1 to respond to the 
issues raised. The partnership agreement has enabled a coherent approach to 
supporting the Trusts, in order to address their immediate priorities. This is a 
locally based, proactive collective response in support of Trusts in difficulty

Who is involved? 
1. EMAHSN

2. East Midlands Leadership Academy

3. East Midlands Strategic Clinical Network / Clinical Senate

4. Health Education East Midlands

5. National Institute for Health Research Collaboration for Leadership in Applied 
Health Research and Care East Midlands

Case study
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In detail | Why is this important?
The Partnership Agreement recognises the major financial and human resource constraints 
across public services at a time when the NHS and other key stakeholders, including social 
care, are being asked to deliver significant improvements in quality and capacity.  This can 
best be supported by all parties working in a collaborative manner to find better ways of 
using the resources and intelligence that are entrusted to us on behalf of our local population, 
resulting in a combined impact which is greater than the sum of the parts, whilst recognising 
the individual accountabilities and responsibilities of individual organisations exist alongside.

The Partnership Agreement in Action – Supporting “Keogh Trusts”:
The Keogh Review, clearly states: 

 “NHS England should ensure that the 14 hospitals covered by this 
review are incorporated early into the emerging Academic Health 
Science Networks. We know that the best treatment is delivered by 
those clinicians who are engaged in research and innovation.”

The EMAHSN acted quickly to establish and mobilise the partnership’s response and is 
coordinating a single access point on behalf of the partner organisations, ensuring consistency 
of approach and harnessing offers from all.  The Trusts’ Chief Executive Officers welcome this 
collaborative and joined up approach.  Work is ongoing to support the Trusts, for example: 

• Facilitating mentoring for senior staff
• Advising and supporting changes in policy and practice
• Wider workforces approaches, including skills mix
• Reviewing processes
• Encouraging and increasing patient engagement
• Literature reviews and support changes in practice

What’s next? 
The partnership agreement has provided a framework under which the partners can, in 
collaboration with stakeholders, identify and align priorities for the East Midlands as a whole, 
maximise the impact of delivering common objectives.  It also sets the tone for “how we work in the 
East Midlands”. The partnership agreement has been used as a template by NICE for all AHSNs.

How this work reflects our business plan and the NHS Framework
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AHSN Core 
Objective

EMAHSN Workstream NHS England 
Licence 
measurement

NHS Outcome 
Framework 
Domain

C, A, B W3: Increasing partnership, 
collaboration and patient and 
public leadership

4, 5, 9, 12, 14 4, 5

1: Review into the quality of care and treatment provided by 14 hospital trusts in England: overview report 
Professor Sir Bruce Keogh, NHS Medical Director for England


