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What is our remit? 

Our role: to ensure provision of an evidence based 

stroke care pathway for all stroke survivors in the East 

Midlands 

Focus: Community service development 

CCG support 

Measuring effectiveness – Data 

Multidisciplinary team working – Education 

Collaboration – EMSCN, providers, commissioners 

 



Purpose of today 

Review provision of care for stroke survivors living in the 

community in the East Midlands 

Commissioners from across the East Midlands 

Priorities & Plans 

Promote health equality and evidence based practice 

Build a culture of partnership and collaboration 

Keep stroke care on the agenda 







Evidence based specifications 

Consensus documents 

Co-produced specifications 

Review of service provision 

Gap analysis 

 



This map visually demonstrates the provision of stroke rehabilitation services across the 

East Midlands.  Stroke rehabilitation is a programme supported by the EMAHSN.  

Blue – stroke early 

supported discharge 

service provided, 

community stroke 

rehab service 

provided but no six 

month reviews 

 

Purple – stroke early 

supported discharge 

service provided, but 

no community stroke 

rehab service or six 

month reviews 

 

Yellow – stroke early 

supported discharge 

service, community 

stroke rehab service 

and six month 

reviews all provided 





CCG support 

Regional workshops bringing commissioners and 

providers together – pathway mapping and gap analysis 

East Midlands wide events: e.g. six month reviews 

 

Tailored input based on commissioner need 

Case of need development (Leicestershire) 

Refresh key performance indicators 

(Nottinghamshire) 



Aims of today 

Review the East Midlands community stroke heat-map  

Share commissioner perspectives with regards to 

addressing inequality  

Capture decision making involved in addressing gaps  

Consider how the consequences of current provision 

and future reconfigurations can be measured  

To remember this is about stroke survivors and their 

families and their recovery from stroke 

Pledge to keep stroke care on the agenda 



“Without the support of the Community Stroke 

Team, I would not have been able to return to 

useful work as effectively, if at all, and that makes 

a huge difference to how I feel about myself.”  

 

 

“I find it hard to accept that 
this invaluable support is not 
available to everyone 
recovering from a stroke, 
particularly younger people 
who have so much to offer 
back.” 

 

 
Chris Bilby 


