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  Introduction  
 
Working as part of the National Patient Safety Collaborative Programme, EMAHSN has 
established a system-wide, locally owned, safety improvement programme. The scoping 
exercise has now been completed and implementation (phase 2) has begun. Engagement 
with stakeholders and partners continues as we scope out the emergent priority areas in 
detail and develop the programme over the next four years. 
 
 Progress to date 
 
Through our engagement exercise we have reached consensus on the priority areas. Safety 
Culture/Leadership and Measurement were two identified by NHS England as ‘must do’s’. 
EMAHSN PSC has added Capability Building and Evidence Review as two additional core 
priorities. 
 
It is vital to build capability in the system in order to sustain improvement over time. We 
continue to work closely with Health Education East Midlands (HEEM) in order to respond to 
the priority areas defined by our stakeholders. As a result we have been able to identify; 
Human Factors and Root Cause Analysis training as two key areas of work locally. In 
addition the Health Foundation is coordinating the 5000 Safety fellows and NHSIQ is 
building a capability framework. The PSC is exploring, at our March Stakeholder Event, 
‘Patients as Fellows’ which will support the development of a critical mass of improvement 
expertise locally. 
 
The priority areas are represented in the diagram below. 
 

Emergent priority Areas 
 
 



   
 
 
The priority areas span all age groups, health and social care and all areas of the health 
care system. The PSC Programme is being mapped against other EMAHSN Programmes 
and local, regional and national safety initiatives. We are working closely with the regional 
Sign up to Safety lead; Owen Bennett who takes up the post from April, NHSE in the 
Discharge priority area, where EMAHSN/University of Nottingham are leading this work and 
with other AHSN on Medicines Optimisation.  
 
Patients and the Public continue to be involved and active in the development of the 
programme. The priority areas have been shared with the PPI Senate and a PPI focus group 
was convened to seek guidance regarding how the patient voice could be activated 
throughout all the priority areas. Patients are represented on the Expert Steering group, in 
the priority areas and in particular the development of our Patient perceptions of Safety 
Barometer. We are also in touch with Carolyn Cranfield, from Canada who is involved with 
Nottingham University Hospitals to assist us. She is an advocate of Patient Activation. 
Examples of Carolyn’s work can be seen below. 
 

 

http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/supporting-people-
manage-health-patient-activation-may14.pdf 
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Internal Governance 
The governance structure has been determined and consists of two key groups: 

 Expert Steering Group 

 Evidence Review Advisory Group 
 

http://www.kingsfund.org.uk/sites/files/kf/field/field_publication_file/supporting-people-manage-health-patient-activation-may14.pdf
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The PSC staffing structure consists of three permanent posts: 

 Regional Lead  

 Project manager  

 Executive Administrator 
These have all been recruited to. 
 
In addition Strategic Clinical Advisors (employed on a sessional basis) and Clinical 
Programme Officers (short term secondments) have been engaged to support the PSC 
programme. We are also recruiting for a post doctoral fellow, on a three year contract, to 
develop the evidence base for safety.  
 
The diagram below represents the structure. 
 

 
 
 

Events have been planned: 

 PPI ‘Making the Patient Voice Active’ (27th Jan) 

 Market Place Event for Pressure Ulcers (Feb 2nd) 

 PSC Stakeholder Event (March 2nd) 

 External Peer Review: development of standards for investigations (June 17th) 
 
 
 
. 
Cheryl Crocker 
Regional Lead 
February 2015 


