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The East Midlands Academic Health Science Network (EMAHSN) 

Older People Living with Frailty programme seeks to enhance the 

experience of older people living with frailty in the East Midlands 

 

Background 
 
Currently there are no standard metrics across the patient pathway to measure the impact of 

changes in the system and to share best practice.  EMAHSN have commissioned, and are 

working in partnership with the NHS Benchmarking Network to address this gap and develop 

key baseline metrics to provide a stocktake and support the improvement of care for older 

people living with frailty across the region.  This is being undertaken at Sustainability and 

Transformation Plan (STP) level for the East Midlands. 

 

Key messages from the pilot 
 
A pilot data collection was undertaken in one East Midlands STP area:- 
 

 It is possible to collect and analyse potentially clinically meaningful data about frail 

older people across the patient pathway. This can be done at CCG level by Acute and 

Community trusts to enable robust comparisons to be made at a population based 

level and across the STP footprint 

 

 Significant gaps in the data commissioners currently collect particularly in primary care 

was highlighted. This has been useful to identify how data that is more clinically 

meaningful and patient focussed can be collected in the future as we move towards 

implementing the Five Year Forward View of the NHS 

 

 Analysis and feedback from the pilot has enabled metrics to be streamlined to ensure a 

more user friendly format for the wider roll out across all STP’s 

 

 Using the age split of 65 and 85 years is useful in understanding demand on services 

which has the potential to inform planning and delivery of patient centred services 

 

 The metrics have enabled a stocktake of service models which have been useful to 

understand the context within which local services are provided 
 

 There is potential to understand how investment in clinical services such as district 
nursing and community rehabilitation/support impacts on acute and other services 
across the patient pathway 
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 Data collection is challenging and has highlighted variations in how data is collected 
and governed across CCGs. It has demonstrated challenges in quality assurance 
processes 

 

 Participants have been willing to share their reported positions on metrics, provided 

this is in a protected arena and positions anonymised. This will be useful for sharing 

best practice and quality improvement planning across the region once the project is 

complete  

 

 The potential to effectively utilise data from a number of other NHS Benchmarking 

Network projects, subject to appropriate consents being in place, could be used to 

enhance the regional picture. Crucially this would include mental health benchmarking 

including dementia which is a national priority in relation to frail older people 

 

This project supports the delivery of the NHS Five Year Forward View at a regional level 

 

For more information please contact: 

 Louise Bramley | louise.bramley@nottingham.ac.uk  

 Alison Cowley | alison.cowley@nottingham.ac.uk 
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