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This event was organised to bring together acute care and community providers, 

patients, clinicians and commissioners, to work towards the co-design of an 

innovative and new health and care measure for the benefit of older people living with 

frailty across the East Midlands. 

 

Aim 

The aim of the event was to consider what high level metrics would be most useful to 

benchmark across the health and social care pathway. 

 

21 people attended the event which included representation from all areas of health and 

social care, including patients from across the East Midlands. The workshop was opened by 

Dr Jane Youde, Consultant Geriatrician (Derby Teaching Hospitals NHS Foundation Trust), 

who has been instrumental in initiation of the pathway approach to benchmarking services. 

Presentations were made by Claire Holditch and Debbie Hibbert (NHSBN) and Louise 

Bramley and Alison Cowley (EMASHN Programme Service Improvement advisors). Closing 

remarks were made by Professor John Gladman (The University of Nottingham).  

Presentations can be found here.  

 

 

Next steps 

 To produce the first iteration of the data specification which will be used to 

collect high level metrics, that will span across acute, intermediate, community and 

integrated care 

 

 Approach Trust Chief Executive and CCG Chief Offices for consent to data sharing  

 

 Identify areas at STP / CCG level as pilot sites to trial the metrics 

 

 Following the pilot, to review the high level benchmarks produced for onward rollout 

across the wider EM AHSN patch.  

 

 To engage STP and Vanguard leads for adoption of the pilot 

 

 To continue to develop a communication strategy for the project 

 

 

http://emahsn.org.uk/programmes-and-projects/frail-older-people/


 

 

Key discussion points 

 All those attending the event agreed, that although it is a challenging task, 

developing the pathway approach to benchmarking is essential and that it should be 

used to inform and improve care and outcomes for older people living with frailty 

across the East Midlands. 

 

 The burden of data collection should be kept to a minimum, by accessing already 

existing information systems, wherever possible.  

 

 It was agreed, that the Sustainability and Transformation Plan (STP) footprints 

should be used to collect and report data. Although this will be challenging, this fits in 

with the five year forward view for the NHS. Initial data collection will be at CCG level 

data to align with the current configuration of services, before being amalgamated to 

produce the overall STP view (see data collection schematic).  

 

 Participation in the project assumes agreement to share data across the pathway 

and stakeholders. Appropriate consents will be sought once the exact scope of the 

data collection is confirmed. 

 

  It was acknowledged and understood that due to complexity of the system, there will 

be some gaps in the data. 

 

 Participant’s discussions led to agreement that metrics should be introduced in the 

following areas: Context, organisation, volume, flow, outcome and finance.  

 

 

Additional information is available on the EMAHSN website. 

http://emahsn.org.uk/images/Section_4_-_How_we_are_making_a_difference/Older_people/Data_Collection_Schematic_web.pdf
http://emahsn.org.uk/programmes-and-projects/frail-older-people/

