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Welcome 

 

Dr Jane Youde and Professor John Gladman   



About the East Midlands 

Academic Health Sciences 

Network  

EMAHSN started in 2013 – NHS 

England 

New organisation to facilitate change: 

encourage innovation, implement best 

practice, informatics, involvement of 

industry, etc 

Regional: engagement of all trusts, 

universities, CCGs and local 

authorities; priorities 

NOT commissioner, provider, senate, 

health education, CRN, clinical 

networks  



EM-AHSN older people living 

with frailty programme 

Focus upon the urgent care of older people with frailty 

Initial work: 

- create a regional network, to share innovation, best 

practice and support change: workshops and website 

(now defunct) 

- mobilise information 

(what is frailty, what is CGA, BGS Silver Book, RCP 

Acute care toolkits) 

- benchmark: to encourage and measure change  

 
 

 
 

 



Benchmarking 

Comparing structure, process and outcome metrics to others / industry bests 

/ best practice 

NHS Benchmarking Network 

Commissioners 

- contracting process 

- justify investment 

- specify KPIs 

- structure, process and outcome 

Providers 

- quality assurance 

- identify priorities for change 

- identify scope for change 

Clinicians 

- Birds eye view, not just a pawn in the game  

 
 

 
 

 



Today’s event 

This morning … 

Senate view of urgent care for older people with frailty 

AFN approach to urgent care for older people with 

frailty 

NHS Benchmarking Network – acute care project 

Using NHS Benchmarking Network data  

 

 

 



Thinking ahead 

 

Our journey has led to thinking further ahead 

The patient pathway spans across health and social care 

NHS benchmarking has several relevant projects 

How could we use these to take a whole systems view of 

frailty care? 

 
 



Partnership working 
 

Working closely with NHS Benchmarking 

Using data already collected from existing benchmarks 

How could we use these to take a whole systems view 

of frailty care? 



Exploring possibilities 

 

Exploring the possibilities of a ‘Regional 

dashboard approach’  

Using today as a consultation exercise 

 
 

 

 
 

 



Finally 

Please complete your evaluation 
forms to help us to help you 
 

 

 
 

Evaluation forms are included in your packs – please post  
them in the Evaluation box at the registration desk 

 
 
 
 
    



Please contact: 

Louise Bramley or Alison Cowley  

Programme Service Improvement Advisers 

 

Email:  

louise.bramley@nottingham.ac.uk  or  

alison.cowley@nottingham.ac.uk 

 

 

Need to contact the team? 



Many thanks for participating 

during the event 


