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About the East Midlands AHSN

There are 15 Academic Health Science Networks (AHSNs) across England,

established by NHS England in 2013 to spread innovation at pace and scale – with

the aim of improving health and generating economic growth. The East Midlands

AHSN’s focus is on delivering outcomes more efficiently through the adoption and

spread of proven innovations, and there are six clinical areas of particular priority for development

and expansion. One of these areas is older people living with frailty.

The background/ challenges

4.7 million people live in the East Midlands, with the number of over 65s set to increase by a

staggering 43% by 2030. A significant number of these will be over 85, and it is estimated that the

number of over 85s will increase from 102,866 in 2013 to 274,600 in 20351. This 157% increase will

result in a significant rise in numbers of older people in the region living with frailty. It is thought that

1 in 10 of people age 65 and over can be described as frail, and this increases to 1 in 4 in those aged

85 and over.

Learn how NHS Benchmarking and the East Midlands AHSN have

worked together to produce a local benchmarking tool looking at the

care of older people in acute settings across the East Midlands

footprint.
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The increasing number of older people with frailty adds pressure to the health and social care

system. Hospital admissions for people aged 85 and over are more than twice as likely to be

emergency admissions than for those aged under 85, and the number of people living with multiple

morbidities continues to increase as the aging population rises2.

The older people living with frailty programme aims to work with commissioners within the East

Midlands to ensure that annual benchmarking of urgent hospital care for older people with frailty is

incorporated in the commissioning information. They also aim to support Trusts within the East

Midlands to develop quality improvement action plans for urgent hospital care for older people with

frailty, to improve the quality of care for patients.

How the NHS Benchmarking Network has been utilised

The NHS Benchmarking Network run a project looking at the care of older people in acute settings.

The project explored the pathway that people take through the acute hospital, beginning in A&E and

assessment units, and moving through to inpatient wards and supported discharge teams. The

project collects activity data split by age groups, and the results have shown some interesting trends

in those aged 65 and over. For example, the average length of stay for emergency admissions for all

ages is 5.2 days. This LOS increases to 6.5 days for emergency admissions in those aged 65-74, 8.3

days for ages 75-84, and 10.1 days for people aged 85+. We know that older people are more likely

to stay longer in hospital, which can lead to worsened health outcomes.
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The East Midlands AHSN commissioned the NHS Benchmarking Network to undertake a bespoke

piece of analysis using the older people’s benchmarking data to understand the current position of

the 8 East Midlands trusts compared to each other and to the national picture, with a view to

developing service improvement plans for each of the 8 trusts. Trusts within the East Midlands

provided data to the project, and the Network were able to produce a bespoke toolkit and report

outlining the position of the East Midlands against other NHS Trusts.

A stakeholder event was held to present these findings, and discussions were held on what they

meant to the area and how the data could be used to drive service improvement plans.

The aims achieved/benefits realised

The data and subsequent discussion allowed Trusts to compare their data with other Trusts within

their geographical area for the first time. This was particularly useful as Trusts could then begin to

share good practice and discuss the variations in practice within the East Midlands. Feedback from

the event was that stakeholders now planned to seek out benchmarking data within their

organisation, to look at how benchmarking can be used in plans to effect/justify change, to use the

data to build business cases, and a general consensus that Trusts will begin to engage more with

local data now they had seen the potential benefits of doing so.

The NHS Benchmarking Network are now working with the EMAHSN to develop a bespoke stocktake

of the current position for the East Midlands area on older people living with frailty. This project will

collect metrics from across the wider pathway rather than solely the Acute provision.

Further information

Information on the East Midlands AHSN Older People with Frailty work can be found here.

For further information about the Older People’s Care in Acute Settings project, please contact;

Leigh Jenkins, Project Manager at Leigh.Jenkins@nhs.net or call 0161 266 2113.
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