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Psychosis and Schizophrenia (Quality statement 5: Supported 
employment programmes) 

 

Mental health overview 

The UK government has for a number of years highlighted the necessity to prioritise mental health 

services in the NHS. This was set out very clearly in "No Health without Mental Health: A Cross-

Government Mental Health Outcomes Strategy for People of All Ages". The strategy outlined the 

scale of the challenge in no uncertain terms; for example: one in four of us will experience a 

mental health problem at some point in our lives. It also highlighted the massive costs to the 

economy, associated stigma and social inequality, plus the correlation between mental illness and 

poor physical health outcomes. 

 

This challenge is particularly great in the East Midlands. The National Centre of Social Research 

reports that depressive episodes are high among people living in the region. People in the East 

Midlands are more likely to have had a depressive episode than people in the rest of the country 

(3.9% compared to 2.2%). 

 

Background 
 
In May 2013 the East Midlands Academic Health Science Network (EMAHSN) was established as 
one of 15 AHSNs covering England – something no other country benefits from. One of our key 
remits is to improve patient and population health through the adoption and spread of proven 
innovation.  At the EMAHSN we serve the 4.5m people in Derbyshire, Leicestershire, Lincolnshire, 
Northamptonshire, Nottinghamshire and Rutland. 
 
All AHSNs are licensed by and operate under a contract with NHS England. 
 
EMAHSN's vision reflects the NHS constitution: 
 
"the transformation of patient access, experiences and outcomes at the earliest opportunity 
through innovation and enterprise working at the limits of science, bringing the highest level of 
human knowledge and skill to save lives and improve health." 
 

 

 

 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/213761/dh_124058.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/213761/dh_124058.pdf
http://www.natcen.ac.uk/media/26630/mental-health-east-midlands.pdf
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Mental Health and employment 
 
We are currently developing our mental health programme and will be holding a mental health 
‘Innovation Exchange Event and call for proposals planned for quarter 3, 2015/16. Individual 
initiatives currently include the Individual Placement and Support (IPS) project along with the 
production and dissemination of materials to support this approach in partnership with the National 
Institute for Health Research and the Collaboration for Leadership in Applied Health Research 
East Midlands. 
 

Aims of the IPS project 

 Facilitate the implementation and development of IPS in Derbyshire, Lincolnshire, 
Northamptonshire, Leicestershire and Nottinghamshire mental health NHS Trust's 

 Map current employment support provision against the eight IPS principles via 
Fidelity Reviews 

 Relevant Trust staff trained in the IPS approach to employment support 

 Establish a regional network of IPS practitioners and services to utilise existing 
expertise and experience, plus support emerging services 

 

NICE quality standards 
“NICE quality standards are concise sets of prioritised statements designed to drive measurable 
quality improvements within a particular area of health or care. They are derived from the best 
available evidence such as NICE guidance and other evidence sources accredited by NICE. They 
are developed independently by NICE, in collaboration with health and social care professionals, 
their partners and service users”.                  

NICE 

 
Quality standards enable:  
Commissioners to be confident that the services they are purchasing are high quality, cost 
effective and focused on driving up quality. 
 

What the quality statement means for commissioners: 
For commissioners to ensure that they commission services that offer supported employment 
programmes and ensure that referral pathways are in place for adults with psychosis or 
schizophrenia who wish to find or return to work. 

 

What the quality statement means for patients, service users and carers: 
Adults with psychosis or schizophrenia who wish to find or return to work are offered a place 
on an employment scheme that supports them to find or return to work quickly. 
 

Definitions of terms used in this quality statement: 
Supported employment programmes; also referred to as individual placement and support, are 
any approach to vocational rehabilitation that attempts to place service users in competitive  
 

http://emahsn.org.uk/mental-health/projects/
https://www.nice.org.uk/standards-and-indicators
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employment immediately. Supported employment can begin with a short period of preparation, but 
this has to last less than one month and not involve work placement in a sheltered setting, training 
or transitional employment. (See NICE guideline CG178 Psychosis and schizophrenia in adults). 
 

Quality statement QS80 

Adults with psychosis or schizophrenia who wish to find or return to work are offered supported 

employment programmes. 

Rationale  

Supported employment programmes can increase employment rates in adults with psychosis or 

schizophrenia. It is estimated that just 5–15% of people with schizophrenia are in employment, 

and people with severe mental illness (including psychosis and schizophrenia) are 6 to 7 times 

more likely to be unemployed than the general population. Unemployment can have a negative 

effect on the mental and physical health of adults with psychosis or schizophrenia.  

Quality measures 

Structure: Evidence of local arrangements to ensure that adults with psychosis or schizophrenia 

who wish to find or return to work are offered supported employment programmes. 

Data source: Local data collection. 

Process: Proportion of adults with psychosis or schizophrenia who wish to find or return to work 

who receive supported employment programmes. 

Numerator – the number in the denominator who receive supported employment programmes.  

Denominator – the number of adults with psychosis or schizophrenia who wish to find or return to 

work.  

Data source: Local data collection. 

Outcome: Employment rates for adults with psychosis or schizophrenia. 

Data source: Local data collection. National data are collected in the Health and Social Care 

Information Centre Mental Health and Learning Disabilities Data Set. 

 

 

 

https://www.nice.org.uk/guidance/cg178
http://www.nice.org.uk/guidance/cg178/Evidence
https://www.nice.org.uk/guidance/qs80/chapter/quality-statement-5-supported-employment-programmes
http://www.hscic.gov.uk/mhldds
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Equality and diversity considerations 

Services should work in partnership with local stakeholders, including those representing Black, 

Asian and other minority ethnic groups, to enable adults with psychosis or schizophrenia to stay in 

work or education or access new employment, volunteering and educational opportunities.  

Services should make reasonable adjustments to help adults with learning disabilities and 

psychosis or schizophrenia stay in work or education or find new employment, volunteering and 

educational opportunities. 

Some adults may be unable to work or unsuccessful in finding employment. In these cases, other 

occupational or education activities should be considered, including pre-vocational training. 

 
 

The EMAHSN is supporting the implementation of IPS throughout the 
East Midlands. For more information and to access the advice and 

support available please contact: eric.wodke@nottshc.nhs.uk  
 

mailto:eric.wodke@nottshc.nhs.uk

