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EAST MIDLANDS CLINICAL COMMISSIONING GROUPS: 
BRIEFING PAPER 1 

EVIDENCE BASED SUPPORTED EMPLOYMENT  

(Individual Placement and Support – IPS) 
 

“Work and Employment remain the primary means through which people 
connect with their communities and build their lives. Finding you have 
something to give as well as needing help is central to building a positive 
sense of self-esteem and this is at the heart of Recovery.” 
(Centre for Mental Health, 2008) 

 

Work is good for health in the following ways: 

 Improves economic well-being and standards of living 

 Improves mental health and well-being 

 Promotes recovery and aids rehabilitation 

 Is associated with more healthy behaviours 
 

Unemployment leads to increased rates of: 

 Physical health problems and premature death 

 Use of medication 

 Mental health problems and use of mental health services 

 Suicide risk 

 Increased likelihood of relapse and hospitalisation in people with more serious mental 
health problems  
 
(Royal College of Psychiatrists, 2002; Waddell & Burton, 2006; Marmot 2010) 

 

 
Why do mental health and employment matter to CCGs? 
Effective action to support employment for people living with mental illness can enable 
Clinical Commissioning Groups (CCGs) to deliver benefits both to their patients and to the 
local economy. By investing in employment services for people with mental health 
problems the local benefits of increased employment and mental wellbeing can be 
maximised, including:  

 

 Supporting the wellbeing and recovery of patients and facilitating their ability to 
contribute to their local communities 
 

 Containing the cost of providing health and social care for mental illness, which is 
estimated to increase from £22.5bn to £47.4bn by 2026 (Kings Fund, 2008) 
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 Reducing the frequency of GP consultations which are higher both for people with 
mental illness and for unemployed people than the general population 
 

 Making better use of mental health resources, and reducing both the need for and the 
length of hospital stays 
 

 Delivering QIPP, NHS Operating Framework expectations, plus NHS, social care and 
public health outcomes related to mental health, employment and long-term conditions 
 

 Addressing Parity of Esteem NHS England programme which came from a Royal 
college of Psychiatry report in March 2013; ‘Whole person Care: from rhetoric to 

reality Achieving parity between mental and physical health’ 
 

 
 

Individual Placement and Support 
 

It is clear from evidence collected over the last 18 years that the most effective way of 
supporting people with mental health problems into employment is an approach called 
Individual Placement and Support (IPS). This approach is based on eight principles, and 
the evidence shows that it is more effective the more closely these are followed. 
 

 

 

IPS Principle 1 IPS Principle 2 

Eligibility is based on individual choice - no 
exclusion criteria 

Supported employment is integrated with 
clinical teams 

IPS Principle 5 IPS Principle 6 

Job finding and all assistance is 
individualised 

Employers are approached with the 
needs of individuals in mind 

IPS Principle 3 IPS Principle 4 

Competitive employment is the primary 
goal 

Job search is rapid (begins within 4 wks) 

IPS Principle 7 IPS Principle 8 

Follow-along supports are continuous Financial planning is provided 
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The evidence - Data from Centre for Mental Health 

 
 

 

A systematic review of Randomised Controlled Trials (RCTs) comparing IPS with other 
traditional approaches to supported employment found an employment rate of 61% for IPS 
services compared to 23% for traditional services (Bond et al, 2008). 
 
The IPS approach is particularly effective in helping young people. In 2010 Rinaldi et al 
found that the onset of schizophrenia is associated with a pronounced decline in 
employment and educational attainment.  Their study aimed to evaluate the impact of 
implementing the Individual Placement and Support approach (supported employment). It 
was adapted to include supported education within an Early Intervention Team for young 
people with a first episode of psychosis in the UK. When used with a group of young 
people with first episode psychosis, 81% gained / retained open employment and 
education.  

 
In the East Midlands, a study to implement IPS for people with severe mental health 
problems in Nottingham: showed that 59% of service users who started the service were 
able to attain paid work or work-related opportunities. (Schneider et al, 2012).   
 
This study also showed that, for IPS to work successfully, integration of employment 
specialists to mental health teams plays a central role. The IPS approach can help 
individuals to overcome specific barriers to work, but it is crucial that the whole system of 
mental health care promotes employment outcomes if it is to make a significant impact on 
the large numbers of service users who want to work. 
 
 



 

East Midlands Academic Health Science Network 
T: 0115 823 1300  E: emahsn@nottingham.ac.uk  W: www.emahsn.org.uk 

 
 
 
 
 
 

 
What can CCGs do to promote mental health and employment? 

CCGs have a pivotal role in ensuring mental health and employment issues are reflected 
in local needs assessments, primary care and mental health strategies, as well as 
commissioning plans. CCGs also have an important role in securing patients’ access to 
effective interventions; ensuring the strong body of evidence for Individual Placement and 
Support influences resource allocation.  
 
Some priorities for CCGs are to: 

 Promote professionals’ understanding of the benefits of employment for people living 
with mental illness – in particular its role in enabling and sustaining recovery 

 Invest in effective services to promote recovery such as psychological therapies, e.g. 
through Improving Access to Psychological Therapies services (IAPT) and to facilitate 
return to work through the wider availability of Individual Placement and Support 

 Ensure that Early Intervention teams and community mental health teams offer 
employment support integrated with clinical services 

 Raise awareness of mental health issues and develop staff skills to recognise and 
respond to mental illness 

 
 
 
 

The East Midlands Academic Health Science Network (EMAHSN) is 
supporting the implementation of IPS throughout the East Midlands. For 
more information and to access the advice and support available please 

contact: eric.wodke@nottshc.nhs.uk  
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