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Thursday 21st July 2016 2pm, Clinical Sciences Building, Nottingham City Hospital 

Campus 
 
 

Winter pressures or just more patients – understanding seasonality in health 
data 

 
Gary Hutson, Principal Analyst, Nottingham University Hospitals, will be providing 

an outline of how to consider seasonality in healthcare data. This is an area that 

often confuses decision makers – are the differences due to seasonal effects or is 

there something underlying that needs to be considered, and ascribing changes to 

seasonal activity or missing such activity when it is present can cause problems. 

Gary will outline practical tools that you can use to identify (or disprove) seasonal 

effects in your data and demonstrate techniques of how to make future predictions 

with, or without, the effects of seasonality.  

 
 
 

Thursday 8th September 2016 2pm, Clinical Sciences Building, Nottingham City 
Hospital Campus 

 
If we plan for the average, on average we will fail 

 
We don’t deal with uncertainty well in the NHS or Local Authorities. Too many plans 
are based on one scenario - what happened last year, with minor adjustments for 
savings and population growth.  
 
Sometimes we need to take a wider view. What are the most extreme scenarios that 
might happen? Is the ‘middle’, mean solution really the most likely? Given all the 

   



variables, how many positive outcomes might our money buy? For new projects, 
how certain are we that the numbers in the business plan will actually happen?  
Nottinghamshire County Council’s Public Health Department has recently re-
tendered for tobacco control services across the County. As part of this work, the 
Public Health Intelligence Team used Monte Carlo simulation to model the range of 
outcomes and benefits that we could expect from potential bidders.  
 
In this talk David Gilding, Senior Public Health Intelligence Manager, 
Nottinghamshire County Council, will show how the modelling process was set up 
and describe how Monte Carlo simulation was an effective tool for the job. This work 
was Excel based and used freely available tools; what’s not to like?  
 
 
 
Places are free for members of the Association of Professional Healthcare Analysts 

(AphA – see http://www.aphamembers.org/ for more information). Places are 

available for non-AphA members at the cost of £5. For more information on the 

events or AphA or to book a place, please contact Glen Howard, 

Glen.Howard@nhs.net or 0115 8231912. 
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