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Informatics Case study 
 

New benchmarking comparison IT tool - enabling improved 

data analysis, better access, reduced costs and sharing best 
practice  

 

 

“This region wide system is a major milestone in bringing our data closer 
together in order for us to really analyse and benchmark services across the 
region. It will help with sharing best practice and ultimately improve patient 
outcomes and patients’ experiences of services. Two trusts have started using 
the system already.” 

– Jim Hatton Deputy Director of Information, Nottingham University Hospitals NHS Trust. 

 

Key features and benefits 

 The Healthcare Evaluation Data (HED) service is an IT tool available to all 
clinicians and managers in their organisation  

 Hospitals can improve the safety and efficiency of services by using detailed 
quality, outcome and performance data to identify how they can deliver better 
care  

 The new system offers the potential for more functionality and lower costs than 
alternative benchmarking services 

 Across the region both best practice and system developments can be shared 
leading to a reduction in unwarranted clinical variation 

 The tool enables routinely collected data to be better understood and be used 
to drive improvements in services 

 Decisions about service and clinical improvement can be supported by higher 
quality data and by managers and clinicians being able to examine the data in 
many different and complex ways 

 EMAHSN is funding the tool for a year for each acute trust after which trusts 
can continue to use the service at a significantly lower cost than if they 
purchase the service individually 

 

What is it? 

There is a lot of data in the NHS; managers and clinicians need sophisticated tools to 
turn this data into meaningful information to inform sound decisions that affect all 
patients. Benchmarking allows organisations to compares themselves through sharing 
performance data in order to make improvements for patients. On behalf of the eight acute 
hospital trusts we work with, we have purchased, and can now provide a benchmarking and 
analysis service to support clinical and management decision making across the entire 
region. This includes direct access to the service for all the trusts.  

 

http://www.uhb.nhs.uk/birmingham-systems-hed.htm
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The contract has been awarded to University of Birmingham Hospitals Foundation Trust for 
provision of their HED.  The region-wide procurement offers cost savings over individual 
procurement of the HED service and provides significant improvements as well as savings 
over most alternative benchmarking data services and providers. 

The approach also enables region-wide developments to be undertaken as well as providing 
central resource of expertise along with opportunities for sharing best practice and other 
efficiencies. Combined with the expertise available in the EMAHSN Informatics Team and 
the Information Analysts’ Development Programme, this offers a major contribution to the 
development of informatics in the region. 

 

In detail | Why is this important? 

Hospitals can improve the safety and efficiency of services by using detailed quality, 
outcome and performance data to identify how they can deliver better care. The Health 
Evaluation Data (HED) tool uses data routinely collected by hospitals, such as how many of 
each operation have been undertaken, and enables this to be analysed in sophisticated 
ways. Gaining a better understanding of all aspects of quality and performance and being 
able to compare against other trusts enables managers and clinicians make improvements to 
benefit patients. 

All NHS organisations need to plan their services based on good quality information. 
Hospitals and other organisations are complex, offering thousands of different procedures 
and caring for tens of thousands of emergency admissions from many different areas. This 
information can sometimes be challenging to understand.  For example, comparing how long 
patients stay in hospital for a particular condition or how many patients are re-admitted after 
being discharged enables clinicians and managers to identify areas of best practice. Better 
understanding of local performance enables everyone to design their services to become 
closer to that of the best performing services, reducing variation and increasing quality for all. 

Combining different types of data enables a deeper understanding of improvements, for 
example, combining activity data with outcome and quality data, such as number of 
infections or specialist assessments completed, enables more detailed understanding how 
well organisations are performing.  Trusts’ income is related to their performance in a range 
of quality and outcome measures and it is essential that managers and clinicians understand 
this performance in detail, which the HED tool enables them to do. 

The sophisticated tools in the HED system enable the data to indicate areas of potential 
improvement, whether that is clinical safety or activity.  By looking at previous data and 
current performance it is possible to indicate at an early stage if there is deterioration, this 
can then be understood and corrected. This also provides managers and clinicians 
assurance that their services continue to deliver high quality care. 

 

Who is involved and what is EMAHSN doing? 

At the moment the HED tool can be used by acute hospital trusts in the East Midlands as 
such organisations have traditionally used benchmarking services. We are exploring how the 
tool can be developed to benefit other types of organisation. Participating trusts can also 
benefit from expert support and analysis from the EMAHSN Informatics team, saving 
significant costs by avoiding the need to purchase expensive external resources to support 
specific projects, if additional expertise is required. 
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Nottingham University Hospitals NHS Trust are now using the system.  Only a few weeks 
after it was launched there were an additional 70 users over the previous tool, which had 
approximately 50 users in total.  

 

What’s next? 

 We will be rolling the system out to all East Midlands trusts who wish to participate 

 We will be developing a range of materials to support best practice and share 
experiences of how the tool has been used to improve service 

 We will organise a best practice and expert user event so users across the region can 
learn how to use the system to its full potential 

 

 

 

Who to contact for more information 

The Informatics team is using data to improve service quality and provision. Glen Howard, 
Project Manager Informatics, Glen.Howard@nhs.net  

 

 

AHSN Core 
Objective 

EMAHSN Workstream NHS England Licence 
measurement 

NHS Outcome 
Framework Domain 

A, B & C E2 – Informatics 3, 6, 7,11,17 1, 4, 5 
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