
Business Plan Summary
2015-16
Igniting Innovation

Bringing together the NHS, universities, industry and social care 
to transform the health of our 4.5m East Midlands population and 
stimulate wealth creation.
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Improving health, stimulating wealth From vision to impact

This summary of our 2015-16 Business Plan provides an overview of our objectives to improve 
health outcomes; addressing the big issues that affect our region including cancer, diabetes, obesity, 
frailty, stroke, liver disease and mental health.

Our programmes focus on adopting proven innovations, research and evidence at pace and scale, 
improving clinical outcomes through innovation, building collaboration, driving enterprise and 
investment and placing patient well-being at the heart of everything we do.

Taking on board the views of partners we have adjusted our portfolio, sharpening our focus to 
reflect the East Midlands’ health priorities.  Alongside our regional partners (who collectively form 
the East Midlands Partner Organisations) we are aligning our resources to support transformation 
and ensure our region capitalises on opportunities emerging from national priorities including NHS 
England’s Five Year Forward View, Vanguard sites and the development of Test Beds.

This plan will be delivered in the context of a rapidly changing NHS and social care landscape, and 
our focus over the year ahead will be to deliver on our priorities and drive through impacts across 
our programmes. To be truly effective we must place our East Midlands citizens at the centre of 
transformed health and care services, and with this in mind we will continue to embed Public and 
Patient Involvement. 

This includes the ongoing development of the East Midlands PPI Senate, an independent, senior 
and expert body that will seek to influence engagement, involvement, co-production and leadership 
across the East Midlands in ways that are radically different, proactive, visible and inclusive. 
For more information about our work please refer to our full business plan at www.emahsn.org.uk 
or get in touch at emahsn@nottingham.ac.uk 

Our vision reflects the NHS constitution: 

“Transformation of patient access, experiences and outcomes at the earliest opportunity through 
innovation and enterprise working at the limits of science, bringing the highest level of human 
knowledge and skill to save lives and improve health.” 

Our statement of purpose: 

“Igniting innovation: bringing together the NHS, universities, industry and social care to transform 
the health of our 4.5m East Midlands population and stimulate wealth creation”. 

Our values underpin this commitment. We will: 

• Place the quality and safety of patient care above all other aims; engaging, 
empowering and hearing them, with particular emphasis on our diverse populations

• Work collaboratively to facilitate vibrant relationships across sectors, including long 
term effective relationships with industry

• Agree our key priority areas with stakeholders; and then channel resources in an 
inclusive, equitable and transparent way

• Develop a reputation for delivery, impact and responsiveness, locally, regionally and 
nationally, evidenced through new and flexible offers

• Model our core values through our leadership as a collaborative EMAHSN team, and as 
individuals within it

We have four core objectives set by NHS England: 

1. Promote health equality and best practice 
2. Speed up the adoption of innovation into practice to improve clinical outcomes 
3. Build a culture of partnership and collaboration 
4. Create wealth through co-development, testing, evaluation, early adoption and spread of new  
 products and services 

Our programmes are shaped in partnership with people who use services, and are 
underpinned by health economics and health analytics expertise to ensure robust and 
measurable deliverables and impacts.

Martin Hindle, 

EMAHSN Independent Chair 
Rachel Munton, 

EMAHSN Managing Director 
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Our work programmes

As we enter our third full year of operation, we are growing in maturity and have established a 
reputation for responsiveness and delivery through our networks. We have taken time to adjust our 
portfolio and sharpen our focus to reflect our partners’ priorities. 

We have identified five offers that play an important role in improving patient outcomes and 
experience in the East Midlands. These are delivered through a series of enabling activities that 
maximise our impact through a system wide focus on issues of national and local importance, 
ensuring capacity for adoption and spread. 

We have remained faithful to our vision, purpose and values that reflect the four core 
objectives of our licence with NHS England (listed on page 3). 

We have moved to a consolidated model of three programme areas and an enabling 
programme – supported by corporate and operational activity. 

*The diagram below outlines our current programme. Following consultation with our stakeholders, 
we have identified the following six clinical areas as being of particular priority for development and 
expansion: Cancer, Diabetes, Frail Older People, Mental Health, Obesity and TECS. 

From time to time we may issue “calls for proposals” for these priorities, and more widely, are 
interested to hear from organisations and companies with ideas for proven innovations that can 
make a significant impact in any of these areas - please visit our website to register your interest.

For more information about any of our programmes, please refer to the full business plan 
at www.emahsn.org.uk

Improving 
Patient 

Outcomes and 
Experience

Clinical programmes*

Industry &
Enterprise

ProgrammePatient Safety 
Programme • Industry & enterprise involvement

• Inward investment & export support
• Support for NHS intellectual property
• SBRI Healthcare programme
• Market entry & expansion support

• Patient Safety Collaborative
• Medicines Optimisation

Offer 1:
 Convening & aligning - 
building partnerships

Offer 2: 
Navigating & signposting - 

communications & 
knowledge management

Offer 3: 
Patient & public leadership - 
inclusion, equality & diversity

Offer 4: 
Providing & resourcing -

health economics & health 
analytics 

Offer 5: 
Supporting - 

Putting into Practice and 
education & training

This diagram shows how our three programme areas are underpinned by our enabling 
activities. As well as supporting all of our major programmes, the five offers we have 
developed also assist our partner organisations as well as industry.

• Cancer
• Diabetes
• Stroke
• Liver disease
• Mental Health
• Obesity

• Respiratory
• Frail Older People
• TECS (Technology                   
   Enabled Care                       
   Services)
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Within the East Midlands there are a number of organisations with the same region-wide footprint. 
Whilst our remits are different we share a collective aim: to serve the East Midlands’ 4.5m 
population, improving health outcomes for patients and the public.

We have signed a formal agreement to reinforce this commitment, and are committed to further 
collaboration to explore all opportunities to share resources, develop joint projects and reduce the 
risk of duplication.

Our ‘partnership wheel’ (page 7) shows all the partners and has been developed as a guide to the 
partnership, their discrete roles and their relationships. Visit www.emwheel.org for the interactive 
version where you can click through to each partner’s website and find out more.

We are continuing to build strong networks and partnerships to rapidly advance innovation. Over 
the year ahead this will include:

• Closer alignment with the East Midlands Strategic Clinical Networks: operating in 
partnership to avoid duplication, working collaboratively to share knowledge through 
open and honest communication

• Collaborating to address - and seize opportunities provided by - the new models of care 
outlined in NHS England’s Five Year Forward View, including Vanguard sites, and Test 
Beds

• Continuing to coordinate our offer to support partner organisations, and for the seven 
East Midlands Transformation Programmes

• Developing our partnership work with East Midlands Councils, and with third and other  
non-statutory sectors

Working with industry

As well as our partnerships across health and social care, working with East Midlands industry 
bodies is central to our work. Our partners include Medilink East Midlands, D2N2 Local Enterprise 
Partnership (LEP), the Association of the British Pharmaceutical Industry’s East Midlands Regional 
Industry Group, BioCity, MediCity and InvestInNottingham.

During 2015-16 we will develop our links with industry alongside the East Midlands LEPs to explore 
opportunities to support healthcare services and companies to realise the potential of the European 
Structural Investment Funding programme 2014-20.

Working in partnership Our partnership wheel

IMPROVING 
HEALTH 

OUTCOMES 
AND 

EXPERIENCE

NIHR 
Clinical Research 

Network EM

Public Health 
England EM

EM 
Leadership 
Academy

Health Education 
EM

NIHR 
CLAHRC EM

EM 
Strategic Clinical 

Networks

EM 
Academic Health 
Science Network

EM 
Clinical Senate

East Midlands Academic Health Science 
Network (EMAHSN) 
www.emahsn.org.uk

East Midlands Clinical Senate (EM CS) 
www.emsenatescn.co.uk

East Midlands Leadership Academy (EMLA) 
www.leadershipeastmidlands.nhs.uk

East Midlands Strategic Clinical Networks (EM 
SCNs) 
www.emsenatescn.co.uk

Health Education East Midlands (HEEM) 
www.em.hee.nhs.uk 

National Institute for Health Research 
Collaboration for Leadership 
in Applied Health Research and Care East 
Midlands (NIHR CLAHRC EM) 
www.clahrc-em.nihr.ac.uk

National Institute for Health Research 
Clinical Research Network: East Midlands 
(NIHR CRN: EM) 
www.crn.nihr.ac.uk/east-midlands

Public Health England - East Midlands 
(PHE EM) 
www.gov.uk/phe 

East Midlands Partnership Organisations



We are hosted by Nottingham University Hospitals NHS Trust with the majority of our income being 
provided through our contract with NHS England in support of the delivery of our core objectives. 
Over the year ahead we plan to develop other streams of funding - for more information please 
refer to our full business plan.

Following a review, we put in place new governance arrangements from March 2015. This structure 
(summarised below) is designed to widen involvement in - and further strengthen support to - our 
programmes.

Steering and delivery groups 
Three steering and delivery groups oversee our Clinical, Patient Safety and Industry programme 
areas: providing expertise and guidance, scrutiny, leadership and advocacy. Membership includes 
representatives from East Midlands providers, commissioners, industry, the East Midlands Strategic 
Clinical Networks and Clinical Senate, the East Midlands PPI Senate, subject specialists, partner 
organisations and third sector.

Advisory Council 
Chaired by our Independent Chair, the Council comprises senior East Midlands leaders, bringing 
together researchers, clinicians, patients, industry and educators with a wealth of strategic, financial 
and operational experience and a strong track record in delivery. It will play a central role in forward 
planning and agreeing our overall portfolio - contributing advice and guidance at a regional level, 
and supporting consultation with constituent organisations.

EMAHSN Governance Board 
Led by our Independent Chair and supported by the Chief Executive of our host organisation as 
Vice Chair, the Governance Board members include independent board members, EMAHSN’s 
Managing Director and Deputy Managing Director/Head of Programme Office, and a representative 
from the PPI Senate. Its remit includes scrutiny and assurance of: financial, performance and risk 
management; delivery against EMAHSN strategy and business plan; and equality impact.

Governance overview and reporting cycle
Please refer to our full business plan for more background to the cycle of reporting and continuous 
assessment. This aims to quickly and effectively identify if and when remedial action is needed and 
enable timely decisions to be made about the continuation of a project or programme.

To find out more about our priorities, structure, finance, decision-making 
and performance management, have a look at our full business plan, visit 
our website or get in touch:

www.emahsn.org.uk

emahsn@nottingham.ac.uk

@EM_AHSN

0115 823 1300

Our organisational structure and governance


